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Introduction

St. Michael's Episcopal Church in Bristol, Rhode Island, offers much. Founded in 1718 we have
provided the town of Bristol with an Anglican place of worship for almost 300 years and are one of
four colonial Episcopal churches in Rl. We have fluctuated in size and occupied several different
buildings over the years. Today we are a parish family of 130 active families with a large
sanctuary that can seat over 400 people. We offer three Sunday Eucharists and one on
Wednesday mornings.

Located halfway between Newport and Providence, Bristol is a lively coastal town of some 23,000
residents, with shops, museums and wonderful activities, events, facilities, and
restaurants. Bristol's Fourth of July Parade is the oldest continuously held celebration in the
country. Roger Williams University, the town’s largest employer. Located two miles from the
church it has grown rapidly in recent years and currently enrolls 4500 students..

Through the generosity of our ancestors, St. Michael's has grown in size and in financial
resources. With an endowment of both unrestricted and restricted funds of five million dollars, we
have been able to maintain our five buildings for the use of parishioners and the
wider community. Both the sanctuary and our parish house have been renovated in the last 10
years from Endowment funds.

Although service to our neighbors has always been a hallmark of St. Michael's, during this interim
period we have re-discovered in ourselves a desire to express our collective faith through
outreach and service to our church and to others. Through the efforts of our small but diligent
Outreach Committee, the first Faith Walk for Charity was held with Christians, Jews, and Muslims
working together to raise funds for the homeless. We have expressed our faith through a Live
Nativity production held during Bristol's Annual Christmas Tree Lighting, which even included a
couple of reluctant sheep! We believe we are empowered to do God’s work here in our small
piece of land in the short time we have together.

For the past two years, St. Michael's Church has been a parish on a journey. After our last rector
departed following a period of discord, we became convinced that we needed to discover what
underlying issues need attention so that we might work together to be the church God is calling
us to become. With the assistance of our interim rector, we have searched our souls to define
where we came from, who we are, what binds us, and where we want to go. And most
importantly, with God’s help, we are developing new ways to deal with disagreements. (For
example, we have recognized a need to have all parties communicating in the same place at the
same time with respectful discussions.) Additionally, our vestry has continued to grow in talent
and strength. We have been on an "excellent adventure" under the spiritual guidance of our
interim rector, one that we need to continue with our new rector. .

We are excited about our future as we have experienced in the last twelve months the
emergence of individuals and groups responding with renewed imagination and energy to meet
various needs identified both within and beyond St. Michael's. In addition to the Faith Walk for
Charity and the Live Nativity, we have experienced a 33 percent increase in attendance at the
annual Chicken Barbeque and waterside Eucharist and have launched the TriCentennial Organ
Fund with initial pledges of $116,000. The goal is $1 million to replace the 1906 Austin Organ no
later than the 2018 TriCentennial celebration of the founding of St. Michael's. Our recent Annual
Parish Meeting of February 4, 2007 reawakened the necessity for spirituality, commitment and
service, beyond the recent focus on property and endowment.
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This increase in energy, hospitality and vision is exciting for us as we emerge from a period of
disruption and turmoil. We believe we are on the road to recovery, and that our interim period
has prepared us to know better who we are seeking as a rector at this point in our church life.

This profile represents a significant effort that we hope will give you a good overview of St.
Michael's Parish. We believe we have grown together by being able to be honest with ourselves,
and by being able to laugh with each other. We pray that this Profile will give you pause to
consider whether this challenge fits your spiritual needs.

Who We Are Looking For

St. Michael's has a long tradition of service to the community, and we are excited about finding
ways in which we may share our resources more effectively in the years to come. Our next rector
is critical to the accomplishment of our goal to reach out to all who want to share the Good News.
Given that this is our second search process in the last ten years, St. Michael's is looking for
stability. The characteristics we feel are essential in a new rector include:

Effective Preacher — An effective, dynamic speaker, who is thought-provoking and can
relate scripture to our lives today; one who can inspire the congregation to commit to
growing spiritually; one who can convey the teachings and beliefs of the Episcopal
Church to a congregation of diverse faith traditions.

Effective Communicator/Consensus Builder — A leader who works well with others, can
be objective and impartial, and will lead by bringing together all interested parties and
finding consensus. A sense of humor is vital.

Pastor— A priest who is willing to listen to our stories, to reach out to those in need, and to
help us continue to recover the sense of community that is a core value of St. Michael’s.
Some pastoral counseling training is helpful.

Creative Leader for Children and Families — An innovator who looks to broaden our
congregation with active programs and educational opportunities for families; experience
in parishes with an active youth program is desirable.

In this next phase of our long journey, St. Michael's needs and wants to continue the healing
process begun by our interim rector, by making the spiritual health and renewed community life of
the parish priorities at all times. Our new rector should understand the process of change and
have demonstrated the skills and patience to engage the people involved in making change.
There is agreement that a candidate with skills in group dynamics and organizational behavior, in
addition to her or his liturgical and pastoral skills, might well be an ideal fit.

If this sounds like you, we hope you please read on!

What We Hope To Accomplish: Our Mission, Vision and Goals

Mission — The following statement is printed on a plaque for all to see as they enter the doors of
St. Michael's:

“The mission of St. Michael's Church in Bristol is to embody the Good News of
Jesus Christ through our worship, education, outreach and pastoral care, and in
his name to serve, to heal, to reconcile and to liberate. Therefore we open our
doors to all people; we proclaim God'’s loving intentions for all humanity and each
individual; we dare to follow where our Savior leads; we give of ourselves and or
resources for one another, and for the good of the world.”
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The reality is somewhat different however—and this mission is really a point to strive towards,
and not an achieved goal. We will need the assistance of a new rector to help us live into this
mission statement.

Expanded Membership — We would like to see the membership of St. Michael's expand,
especially to include more young people and families with children. We have formed a hospitality
committee and created a hospitality packet to help in this endeavor. Currently we have registered
a 15 percent increase in active membership, and are committed to reaching out to all who would
find comfort among us.

Active Youth — We would like to have a program that attracts youth to St. Michael's and gives the
youth in the wider community a place to feel at home and to get involved. We currently have a
team of four adults leading an emerging youth group. We have adopted a new curriculum that
has encouraged growth in our Sunday school.

All Saint’'s Day

Music/Choir/Worship — Music is a vital and integral part of our worship experience. With our
focus on the need for a new organ, we hope to generate more interest in our music program and
attract more voices to our choir so that we can expand our offerings. With additional youth we
look to reinstitute the youth choir, perhaps combined with a service aimed at young people.

Ecumenism — Many within our congregation would like to see St. Michael’'s become more active
in the community, interacting with other churches in outreach projects, joint services, educational
opportunities, and musical programs across church boundaries. As a beginning in this effort, we
held a joint vespers service last November with St. Mary’s Roman Catholic Church celebrating
our 30-year covenant to pray for one another. We also share responsibility for hosting the
ecumenical Bristol Fourth of July service.

Who We Are

St. Michael’s is home to approximately 350 parishioners with nearly 80 percent of them residing
in Bristol. The majority of the pledging units and regular attendees of services at St. Michael's
are married seniors from Bristol. We represent all walks of life—including teachers, doctors,
lawyers, architects, stay-at-home moms (and grandmoms), retirees, home contractors, nurses,
boat builders, and many others. Religious backgrounds range from cradle Episcopalians to
Roman Catholics along with a variety of Protestant faith traditions.
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St. Michael’s is located in the historic section of downtown Bristol, RI, and has always had an
important place in the community. The Town Administrator in 1997 wrote, “It is appropriate that
St. Michael’s stands proudly at the corner of Church and Hope Streets. For it is the peal of the
bells every hour that brings hope to all who hear them. Downtown Bristol would not be the same
without the daily noontime hymns that emanate from the bell tower. Bristolians of all faiths know
St. Michael's will be there for them and for the community whenever called.”

St. Michael’s is steeped in tradition and is seeking ways to preserve tradition, while leveraging our
history, resources, and place in the community to spread the Good News. This is not a trivial
endeavor, as both parishioners who embrace tradition and wish to see it preserved, and those
who embrace change and growth in the parish community, are sincere in their love for the church,
and are certain their way is the “right” way forward. What is needed, therefore, is leadership —
from both clergy and laity — that can find a way forward to ensure unity while honoring very deeply
held beliefs across a range of backgrounds.

The characterization of St. Michael's as a “family” is a recurrent theme. This stems in part from
our long history and in part from a genuine desire to be with each other. Like most families,
members occasionally come into and go out of communion with one or another over a variety of
issues. For the most part, though, we continue to identify ourselves as members of St. Michael's
family, and would rather be together than apart. This bodes well for the prospect of forward
movement and reconciliation.

Some of the cooks and patrons of the Shrove Tuesday Pancake Supper, 2007

As a family, we have provided relief to those in need on a local, national, and global level. The
Outreach Committee has been active in a variety of ways in our community and is funded through
a restricted endowment account, rather than a line item in the budget. A favorite story was told
from the pulpit by a recent rector about a time when Bristol Harbor was frozen and many of the
local fishermen could not make a living. One showed up at the church office and asked, “Is this
the church that feeds people?” We take great pride in this tradition of giving.

St. Michael’s is a place where people are accepted for who they are and what they bring to the
table. This is a strength expressed frequently by parishioners in the Self Study process, and was
very heartening to hear. We are an open and welcoming church which embraces people of
diverse backgrounds, and our parish leadership happily expresses that diversity.
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A Brief History of St. Michael’s

St. Michael's has a long and storied past. Founded in 1718 by a group of Bristolians under the
auspices of the Society for the Propagation of the Gospel in Foreign Parts, it enjoys a legacy told
in historic buildings, legendary rectors, prominent parishioners and a heritage that honors history
and tradition.

There have been four church buildings all on the same site in
the heart of the town’s historic district on the corner of Hope
and Church Streets. The first, erected in 1720, was burned in
1778 by the British, who believed there was ammunition stored
in the basement. The second was taken down in 1833 to
make way for a larger church. The third, designed by
prominent architect Russell Warren, burned in December
1858.

The fourth and present church building is a Gothic revival
structure. The cornerstone was laid in April 1860. Extensive
interior renovations were undertaken in the late 1990s. The
church retains its traditional Anglican character with
appropriate flags draped the length of the nave and colorful
stained glass windows lighting the church throughout.

There have been 17 rectors whose average tenure is over 15
years. All of our rectors have given faithful service to the congregation and the community; and
two of them had tenures of over 50 years. Additional, two became bishops: Alexander Viets
Griswold, and more recently Clifton Daniel Ill.  St. Michael's Church continues to be a local
leader in patriotic, civic and ecumenical events and has earned a reputation for its creative and
generous response to community needs.

Our ‘Living History’

Our congregation met recently to gather memories of our life at St. Michael's. These memories
are based upon the parishioners’ experiences with our rectors, our changing world, and each
other. The rectors that were discussed were the three most recent: Canon Delbert (Deac)
Tildesley (1954-1983), Canon Clifton (Dan) Daniel (1984-1996), and Canon John Van Siclen
(1999-2005). (The permanent priests of St. Michael's are traditionally made Canons because St.
Michael’s is one of four colonial Episcopal churches in R.I.)

Canon Tildesley was a very personable rector and visited almost every parishioner once or twice
a year. Pastoral care was extremely important during Canon Tildesley’s time, and those people
who remember him have a different understanding of pastoral care than those who were not
present during this era. During the tenures of Canons Daniel and Van Siclen, the changing family
life styles refocused pastoral care on visiting those who were sick, in the hospital, or in need of
crisis counseling. Those parishioners who fondly remembered Canon Tildesley’s visits found this
change very difficult.

The management styles of rectors have been remarkably different. Those that were successful
were able to work with and through the vestry. It is understood that the rector is the chief
administrator of the parish; however, having the wardens and the rector work hand in hand is
essential.
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Another difference noted among the three rectors was their view of the endowment and use of St.
Michael’s financial resources. During Canon Tildesley's tenure, funds that had been left to St.
Michael’s were catalogued, consolidated, and expanded. The endowment funds thus established
were professionally managed and in the ensuing years grew tremendously as the stock market
boomed. This success has led to a view by some parishioners that the primary goal of the
endowment should be its continued management and preservation.

Both Canon Daniel and Canon Van Siclen, feeling that this money was “God’s” money and not
‘our’ money, encouraged the use of some of these endowment funds for programs and property
maintenance and improvement. While this approach was embraced by some at St. Michael's,
those who took a more conservative view were upset by this perceived “raiding” of the
endowment.

We have made great progress the last few years in establishing a consistent approach to
management of the endowment, but disagreement continues around the uses of this significant
resource.

The use of discretionary funds has also been a source of conflict. During the interim period we
have made a concerted effort to clarify both the rector's responsibilities and obligations with
regard to use of these funds, as well as to establish a consistent set of guidelines around their
use. St. Michael’s is blessed with an unusually large discretionary fund which has, ironically, fed
the conflict.

While this difference of management styles was certainly a factor in Canon Van Siclen’s
departure, we have concluded that a lack of leadership at all levels — clergy, laity, and diocese—
ultimately contributed to his position becoming untenable and to his eventual resignation in
December of 2004. With the calling of the Rev. David Dobbins as interim priest and the election
of new officers to the vestry, the process of reconciliation has made great strides. The Rev..
Dobbins has held a mirror up to us, to show us our good points as well as our faults, and has
worked tirelessly to help all of us come together to become one body. We have worked on
projects that involve people from both sides of the division and appear to be on our way to
recovery. Our interim rector, recognizing the dichotomy of views, has worked very hard with the
Senior. Warden and vestry to bring about a new openness concerning our finances so that we all
have a more realistic view of our financial needs and capabilities.
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What We Have Learned from our Recent History:

Conflict happens.

In the past, St. Michael's has not dealt with conflict in the most constructive or compassionate
way. We have learned that we must have a different approach to managing conflict and we have
demonstrated a willingness to practice new methods of resolving problems.

Our new openness has led to the progress mentioned, but much remains to be done in fiscal
management and congregational healing. For St. Michael’s to be successful, we need leadership
that will continue what Rev. Dobbins has begun, and we must learn to live in a place where
inevitable disagreements do not precipitate a collapse of goodwill among parishioners.

Trust is developing slowly. We are fledglings in conflict resolution and we need to continue to
practice our new skills.

Results of Self Study Committee Research

The following section provides a summary of the information that the Self-Study Committee
collected during their fourteen months of working together. This was accomplished by having a
‘weekly question’ distributed in the Sunday bulletin as well as in the monthly newsletter "Wings”.
Our interim rector held a series of open meetings during Lent 2006, offering the parishioners a
variety of discussion topics pertaining to our calling of a new rector. Additionally, we had two all-
congregation luncheon/workshops to report on what we had learned through this research, and to
solicit visions of St. Michael’'s in 2011. What has evolved is an understanding of the complexities
of parish life in this day and age and the challenges that need to be faced as our church moves
forward in faith.

Our Core Values

The results of the Self-Study Committee revealed the core values of our parish to include:
Centrality of the Eucharist as an expression of our love of God.
Hospitality and strengthening our church family.
Tolerance and acceptance, respect for the dignity of every human being.
Helping others.
Respect for our traditions and heritage.

Our exceptional buildings and other resources are used to support the above core values.
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Our Strengths

Current Leadership

The current leadership of St. Michael's acknowledges the challenges of a parish rooted in history
and tradition with a need to grow and change with time. A committed core group stepped up
during the interim period to serve in positions of leadership, including the vestry and Self Study
Committee. These devoted parishioners were willing to do the hard work required to discern an
accurate profile while promoting and maintaining unity. In addition to the vestry, St. Michael's
works with a system of committees: Stewardship, Finance/Endowment, Property, Fellowship,
Outreach, Christian Education, Youth Group, Music/Organs, Hospitality, and Lay Ministries.

Vestry 2006

Tolerance and acceptance of all

Feedback during our self-assessment from many parishioners was “St. Michael's Church is
tolerant and accepting of all.” The struggles of the global Church around the issue of sexual
orientation were also present, however, on a parish level. The issue was addressed by the Self-
Study Committee as well as at several of the parish meetings. Regardless of any of our
individual pasts we have been, and are open to, all people who worship with us.

During the Tildesley and Daniel years, there were gays in leadership positions but their sexual
orientation was never acknowledged openly. With the arrival of Canon Van Siclen, people in
leadership positions felt freer to be open about their lives. This approval, along with Canon Van
Siclen’s vote in favor of the election of The Rt. Rev. Gene Robinson at the 2003 General
Convention, to which he was a diocesan deputy, generated strong reactions from parishioners on

10
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both sides of the issue. This led to the departure from St. Michael's of some who felt this was a
position they could not accept.

The majority of parishioners present and participating in the life of St. Michael's currently hold
tolerance and acceptance as an important value; but, as we suspect is true in many Episcopal
churches, there are still members who struggle with this issue.

Resources

St. Michael's beautiful sanctuary is only a part of the resources that we use to promote our core
values. The Parish house is home to the Bristol Good Neighbor's Soup Kitchen, host to a
number of 12-Step program meetings and the Girl Scouts, in addition to being used as a meeting
place for the parish, our youth group, and the community. The Tildesley Building is adjacent to
the main church building and hosts a day care center, meetings of various committees, and our
Sunday school. A detailed description of our properties can be found in the section entitled
“Property.”

An endowment of over 5 million dollars helps to sustain these properties and our ministries.

Our rector and our auctioneer
at the St. Michael’s Auction, 2006

Positive Response to need

St. Michael's Church has a long-standing reputation of responding to the needs of its fellow
parishioners, its community and the wider world. A number of the endowed funds are ear-marked
directly to assist those in need. One of the Rector's Discretionary Funds is designated for
assisting those in need either within the parish or beyond. St. Michael's founded the Good
Neighbors Soup Kitchen in the Parish house and supported it in many ways during its early
development. Additionally, a sizeable number of the volunteers who have worked in the soup
kitchen have been St. Michael's parishioners.

Support of our local community has always been strong. In recent years this parish's contribution
to Episcopal Charities has exceeded the goal set for us by the diocese. In the past we have
contributed to Habitat for Humanity, both with supplies and labor, and we are still active
supporters of the Main Street Program (a residence for adolescent girls who are unable to live in
their home environments). We sponsor a parish nurse who provides support to parishioners in
need and works hard to educate the entire parish on health topics. Additionally she oversees a
prayer shawl ministry. We also have a group of Eucharistic ministers who visit local nursing
homes weekly.

11
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In the larger scheme of things, we
responded as a parish by sending a group of
twelve parishioners to St. Paul's Chapel in
New York City to assist in the relief effort
following the World Trade Center Disaster.
We also answered very generously to calls
for aid after Hurricane Katrina, the
Indonesian tsunami, and the Pakistan
egrthquake, and launched the Faith Walk
for Charity.

Our Heritage

Faith Walk f or Charity Walkers, 2006

When asked in a 2006 church-wide survey why members first came to St. Michael’'s and why they
stayed, the primary reasons given were: family ties, the traditions of the Episcopal Church, and
the location of St. Michael's. Some of St. Michael's families have been here for many
generations, descendents of colonial land holders. Others include descendants of working class
Portuguese and lItalian immigrants and more recently, upwardly mobile professionals from the
Boston/Providence corridor. Many who have come more recently admire and appreciate our
attractive buildings, and our traditions of providing a good church school, outreach to others, and
community gathering events such as the chicken barbeque, the spaghetti supper, and the St.

Patrick’s Day dinner. We are an eclectic mix.

Chicken Barbeque, 2006

12
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Our Challenges

A major challenge we have is how best to manage the significant resources we have in property
and endowment for continued support for our mission of growth and outreach as a faith
community. This is probably achallenge for all churches regardless of denomination.
Yet, throughout our recent history these resources have been areas of contention and a lack of
unanimity of purpose. We must develop some resolution of purpose to maintain our physical
plant for our current and future use within our parish and community.

In order to embrace and use these gifts more fully, we have identified additional challenges:
Improve communications among all levels: clergy, parishioners, staff and vestry.
Reconcile differences between traditional and progressive attitudes. Find a moderate
road that honors tradition as well as change and embraces all social, political and

religious attitudes with civility and respect.

Expand our opportunities for families with children to participate in a variety of programs
that will provide a support system for the children as they grow in faith.

Increase the types of programs we offer, especially in Christian Education and Outreach,
that will help draw people to St. Michael's who are inspired by what we do for ourselves,
our community, and our world.

Continue the financial planning our vestry has begun to ensure the maintenance of our
buildings.

Strengthen our corporate life and vitality, and our fiscal health, through the 365
Stewardship program instituted by the vestry.

Expand the base of volunteers involved in every aspect of church life.

Explore opportunities to expand ecumenism in Bristol beyond the 4" of July Ecumenical
Service and praying for St. Mary’'s Roman Catholic Church.

Our clergy traditionally march in the 4th of July parade

13
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Where We Are Located :

Bristol, RI, is located between Narrangansett Bay and Mt. Hope Bay, 17 miles southeast of
Providence. Colt State Park is nearby and accessible via the East Bay bike path. Roger
Williams University is a short distance from downtown.

Bristol Harbor

The East Bay bike path is a 14.5-mile, ribbon of asphalt that provides a safe place for roller-
blading, walking and cycling. Users can enjoy the sights, sounds and smells as the path takes
them by coves and marshes, over bridges, and through state parks. This bike path will eventually
link to the Blackstone Bikeway presently under construction.

14



St. Michael’s Episcopal Church 2007 Parish Profile
Bristol, Rhode Island 02809

Worship

Worship at St. Michael's is centered around the Eucharist (usually Rite II) which is celebrated at
8 AM, 10 AM, and 6 PM on Sundays with coffee hour following the 10 AM service. There is also
a mid-week Eucharist at 7 AM on Wednesdays. Currently, during months of July and August
there is one Sunday morning service at 9 AM as well as the 6 PM service. The regular schedule
resumes the third Sunday in September following the annual Chicken Barbeque.

The Rev. Deacon Robert Field and the Rev. Deacon Janice Grinnell have been associated with
St. Michael's for over sixteen years. Most Sundays Jan is present and has preached at least
twice a year. Bob is here whenever Jan cannot be. In accordance with diocesan policy, both will
relocate to other parishes with the installation of a permanent rector at St. Michael's. We are also
fortunate to have three retired clergy members associated with St. Michael’'s who have assisted in
services during the interim. There is a regular rotation of lay people who serve on the altar, read
lessons, administer the chalice, greet, and usher. On the first Sunday of the month the children
of the church school usher and read lessons. Other Sundays they are in class during the Liturgy
of the Word and join their parents in church following the sermon.

In addition to the regular services, St. Michael's celebrates the church seasons and holy days
with:

A dramatic Stations of the Cross walk through Bristol, with children taking various parts
Maundy Thursday Eucharist and stripping of the altar

Good Friday Service

Special choral music with an instrumental ensemble on Christmas and Easter

A live Nativity or Christmas pageant during the family service on Christmas Eve

A tea and other events on St. Michael and All Angels day.

Live Nativity, December 2006

15
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Music

There are two volunteer choirs, a choral group of adult voices and a hand bell choir of six ringers.
Both choirs are led by a Minister of Music who is a professional organist and choir master and
employed for 32 hours per week. Both choirs have worked together for over five years and have
achieved a high level of musicianship. Choir anthems are accompanied by organ or grand piano
or are performed a capella. The choir and hand bells perform together on special occasions.
There is an eclectic mix of music ranging from Bach to contemporary American.

Our music minister instituted a concert series, now in its fifth season, which offers four events
yearly ranging from classical and Baroque music evenings with period instruments to lighter fare
including the Spizzwinks and the Wiffenpoofs from Yale. Another program, Music at Midday, is a
concert series that is performed during the summer

and was started in 2005.

The church has two organs. A historical and
recently restored Roosevelt Organ was installed in
the gallery of the church this past year and re-
dedicated in December, 2006. Currently, this is our
main organ used during worship. Our Austin Organ
served as the main organ since 1911 but is not
being used at this time due to contamination of its air
system. The Austin is in failing condition overall and
will need to be replaced. This has led to a decision
by the vestry to embark on a capital campaign to
raise funds for this project. The TriCentennial Organ
Fund is intended to raise more than $1 million to procure a new organ in time for the celebration
of St. Michael's 300™ anniversary in 2018.
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Property

St. Michael's Church occupies an important piece of
local and historical real estate in the center of Bristol.
While the mission for Christians is not necessarily the
maintenance of “bricks and mortar”, the facilities we own
are vital to our continued existence and to our hope to
grow. The property portion of our annual operating
budget has been approximately 15 percent-20 percent
(21 percent in 2006) and has been insufficient to meet
the demands of our aging properties. While much has
been done in recent years to upgrade and renew our
buildings, we recognize that significant capital
improvements and maintenance remains to be done.
The property committee has worked with the finance
committee and the vestry to grow a vestry-designated
endowment fund to support the longer-term needs of our
physical resources with more prudence than we had in
the past.

St. Michael's Church properties are located at the
intersection of Hope and Church Streets in downtown

one block from Bristol Harbor. They comprise five primary structures plus a Bell tower, and a

memorial garden:

The Church

Our current main church building is the fourth building to
occupy this site since the parish was founded in 1718. It
was consecrated in 1861. A major renovation, funded
through the endowment only, was undertaken in 1998 and
1999 with a re-consecration in January 2000. Over 300
worshipers can be accommodated in box pews and movable
chairs. The centerpiece of the church at the rear of the
chancel is a stained glass window by Tiffany & Co. depicting
St. Michael the Archangel vanquishing Satan. In the rear of
the church is the Servicemen's Chapel. Attached to the
church through the sacristy is the chantry that serves as
space for choir rehearsal and for storage of vestments and
music. As described above, the church has two organs, an
Austin in the nave, Roosevelt organ currently located in the
loft that was originally used in the parish house.
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Tildesley Building

Tildesley Building

Holmes House

Holmes House, which is attached to the
Tildesley Building and faces Hope Street, was
donated to the church in 1919. It contains first-
floor offices for the Rector and the Parish
Administrator. A third office is used by the
administrative assistant and as a reception area,
while our Faith Community Nurse uses a fourth
on a part-time basis. On the second floor is a
residence for a curate or an assistant rector, but
is currently being leased to a tenant. There is
also a basement-level office and workshop for
our Sexton.

The Rectory

The Rectory

Completed in 1969 and attached to the chantry
on the north side of the church is the Tildesley
Building that contains classrooms for Christian
Education and meeting space for both parish
and community groups. There is also a room
where childcare is provided on Sundays. The
lower level houses the children’s chapel. A
portion of the Tildesley Building is used by a
nursery school facility not affiliated with St.
Michael’'s Church. A local Girl Scout troop uses
one of the classrooms for its weekly meetings.

Holmes House

The rectory is immediately behind the church
about one-half block from the Bristol Harbor.
Originally built in 1806 the house was given to
St. Michael's in 1858 with the stipulation that
the rector reside in it. The first floor has a living
room, family room, study, dining room, half
bath, and a kitchen that was renovated in 1995.
The upstairs has four bedrooms and two baths.
Original moldings and wide plank floors are in
many areas of the house. A new roof was
installed in 2005.  Additional updating is
needed.
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The Parish house

Across Hope Street is the parish house. 1t is
another gothic structure dating from 1870
whose large main hall is used for parish
gatherings such as Annual Meetings, potluck
suppers, and other fellowship events. A
renovation was completed in 1997. During the
church renovations in 1998 and 1999, the
parish house was used for Sunday services.
The parish house is used five days a week by
Bristol Good Neighbors, a local non-profit, as a
soup kitchen. Additionally, 12 Step groups,
such as Alcoholics Anonymous, Narcotics
Anonymous, and others, use the parish house
for their meetings on a regular basis. The parish house

Memorial Garden/Bell tower

Bell tower

On the same corner property as our parish house, a bell tower
was constructed in 1962 whose chimes are played to mark
significant events in the life of St. Michael's as well as the town.
In 1995, a chapel was created in the base of the tower and
dedicated to the memory of Canon Delbert Tildesley. In the
past, it had been used for Wednesday morning Eucharist and
small prayer services. The bell tower requires the carillon’s steel
supports to be strengthened. The entire brick structure needs
re-pointing.

The Memorial Garden, completed in 1995 with additions in 2005,
is an enclosed, landscaped area that surrounds the bell tower
for the burial of cremated remains of communicants of St.
Michael's. The ground is consecrated and has been platted.
Several parishioners are interred here including Canon Tildesley
and his wife, Rebecca. The platting of the garden gives us the
opportunity to sustain the perpetual care and maintenance of the
garden through the efforts of our property and memorial garden
committees.

While not widely known, St. Michael's Church owns several burial plots at two of our local
cemeteries in Bristol, Juniper Hill Cemetery (20 plots) and the North Burial Ground (6 plots).
Occasionally, these have been used to bury the homeless and indigent in our area.
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Financials, Endowment and Stewardship

From 1991 to 1996, stewardship at St. Michael's Church relied on “faith giving.” During this time
our pledging was averaging $80K annually. In that year, stewardship campaigns became more
programmatic. Efforts by our last rector to enliven our giving were quite fruitful and increased the
number of pledging units and our average pledge. Emphasis was placed on “money follows
mission” and in changing the paradigm to approach tithing. Our average pledge grew from just
under $900 per pledge in the mid-1990’s to our 2006 target of $1,207. Though Rhode Island and
New England as a whole rank low in national pledging numbers, St. Michael's has shown
determination to “raise the bar”.

Increases in pledging were overshadowed by several factors that caused a decline in our
financial condition in recent years. Market values dropped in 2001 and 2002 which affected the
endowment but have risen in recent years. Expenses continued to rise during this time frame,
nearly 40 percent since 2000. Conflict concerning the financial condition of the parish emerged
and some members left in response to this situation. While property expenses increased, our
ability to support our parishioners through programs has often faltered. There is concern
regarding our stewardship and pledging commitment at the individual parishioner level.

The table below shows these our recent trends.

Category 2000 2001 2002 2003 2004 2005 2006
Pledges $123,414 | $149,588 | $164,163 | $147,408 $154,110 | $139,508 | $140,439
Plate $7,230 $8,416 $5,594 $6,040 $6,168 $6,930 $5,143
Other Giving $13,788 | $35988 | $25163 |  $24,384 $11,404 $8,514 |  $33,210
ﬁg‘gﬂ]"‘;’“e”t $233,566 | $188,199 | $137,019 | $113,633 $182,828 | $213,532 | $198,647
Other Income $41,924 | $49,662 $54,431 | $44,148 |  $40,129
Total Income $377,098 | $382,191 | $373,863 | $341,127 $408,940 | $412,632 | $417,568
Salaries $105,849 | $105,174 | $121,774 | $124,428 $142,025 | $142,581 | $151,591
Payroll-Related $47,351 |  $51,843 | $59,963 |  $72,455 $79,761 | $74.443 |  $78,474
Administration $28,593 |  $39,397 | $33902 |  $33,158 $29,254 |  $39,995 |  $38,529
Parish Program $32,043 | $42,657 | $31,330 |  $17,940 $12,849 |  $17,658 |  $16,162
Property $47,847 |  $59,500 | $48,451 |  $59,523 $76,792 | $85013 |  $76,696
Diocesan
Apportionment $55,038 | $52,680 | $63,410 |  $58,895 $60,383 | $52,943 |  $65,313
Total Expenses $317,621 | $351,260 | $358,830 | $366,399 $401,063 | $412,632 | $426,765

Much-needed repairs due to deferred maintenance and other issues have required much of our
attention.

St. Michael's has an endowment valued over $5 million. It comprises nineteen funds, twelve of
which are restricted as to use of income and principal. Countless individuals and families have
been helped with the aid of the Rector’s Discretionary Fund but each year, it has been necessary
to draw on income from unrestricted funds in order to balance the budget, or to withdraw from
principal to meet end-year expenses. There is no tradition of capital fundraising at St. Michael’s
Church. A development survey prior to the renovation of the church in 1998 indicated
indifference on the part of the parish to supporting a capital fund drive and led to the decision
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made by the vestry (against the advice of counsel) was to withdraw the funds from the General
Unrestricted Fund to pay for the church renovations in 1999 in the amount of over $2.5 million.

To its benefit and credit, St. Michael’s is not encumbered by any debt or loan.

In attempting to address a long-term view, the vestry has adopted proposals by the Finance
Committee to:

establish a Capital Improvement Fund to grow funds and minimize deferred maintenance
actions;

adopt a policy of using a 5 percent total return based on 5-year rolling average of the
end-year values of the endowment as the basis of our “draw” on the endowment for all
financial activities; and

develop a long-range strategic plan to properly manage all our resources with a view
toward our TriCentennial Celebration in 2018.

Additionally, with vestry approval an endowment fund and capital fund drive has been begun to
raise the money needed for a new organ.

The vestry has additionally undertaken a goal of improving our “hospitality” toward new and
potential members by concentrating on people who come to St. Michael's for a first visit. This is
in reaction to feedback that we should be more welcoming.

While these efforts are much needed, St. Michael’s is still a caring and giving church. We have
an active Outreach Committee that supports many efforts, both locally and abroad. In the
aftermath of the Katrina hurricane and the Pakistani earthquake in 2005 and within six weeks of
each occurrence, our parishioners donated a total of $10,000 to the Episcopal Relief and
Development Fund. The general community in and around Bristol views St. Michael's as a place
to go in need. We have supported countless individuals and families through our rector’s
discretionary funds. We created a new non-profit organization called Faith Walk for Charity which
had its inaugural year in 2006. This is an ecumenical group that chooses a different charity to
sponsor each year, and gathers as a group to promote our common beliefs in our faith traditions.

We acknowledge that we have urgent financial issues, such as a $93 thousand budget deficit for
2007 ($30,000 which is earmarked for search expenses). But we are also developing programs
and approaches to improve who we are as a church and as a parish family. These are efforts
that require the involvement of all members to create and foster an atmosphere of year-round
stewardship with an understanding that stewardship is more than financial, and involves time,
treasure, and talents.
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Demographics

The majority of the 125 pledge units and regular attendees of services at St. Michael's are
married seniors residing in Bristol.

Over the last few years slightly more than half of all pledges and pledge income has come from
parishioners who are over 65 years old. Another third has come from the age 50 to 65 group,
and the rest from the “regulars” were under age 50. Only those under 35 had an average pledge
significantly different from the overall average of $1,200. The average pledge of the younger
parishioners is about half the overall St. Michael's average.

Almost 80 percent of our ‘regulars’ are from Bristol, 10 percent from nearby Warren (3 miles
away), and the remainder are divided among a handful of towns and nearby Massachusetts.
The numbers:

ST. MICHAEL'S CHURCH
DEMOGRAPHIC GROUPS

percent percent percent
Number of of of percent of
Age Pledges- | Pledging | Pledging # Pledges- Pledging Pledging Ave 2006
Groups 2005 Units Dollars 2006 Units Dollars Pledge
51 55 51
65+ 66 percent percent 64 percent 53 percent | $1,247.81
34 32 34
50-65 44 percent percent 43 percent 33 percent | $1,165.74
12 11 13
35-50 15 percent percent 16 percent 13 percent | $1,208.81
4 2 2
<35 5 percent percent 2 percent 1 percent $795.00
Totals 130 125 $1,207.34
Status Number Percent Town No. Percent
Partnered 65 52 Bristol 98 78
Single 60 48 Warren 12 10
Barrington 3 2
Portsmouth 6 5
Tiverton 2 2
Riverside 1 1
Assonet, MA 1 1
Warwick 2 2
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Conclusion:

St. Michael's is a place where traditions are a strength and an anchor. The challenge comes
from the nature of anchors. While they can prevent the church from drifting dangerously, they
can also prevent the parish from moving forward.

St. Michael's over the years has absorbed new members from other faith traditions as well as life-
long Episcopalians who have moved into the area. We seek to be accepting of each other as
well as the stranger in our midst.

Happily, through our discussions with the parish in the Self Study process, we have discovered

some central truths about ourselves and our leadership. We are hopeful these truths can form
the core of a vision for our future.
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